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KWES Kent Woodland Employment Scheme began its training scheme in November 2013  
with its first four apprentices under the supervision of the Project Leader, Roy Hopkins.  The 
Nineveh Trust most kindly provided a grant towards his salary of £10,000 in the first year  
and a further £10,000 thereafter for the next two years conditional on KWES providing a  
progress report at the end of each grant year. The apprentices who come mainly from three 
categories': ex service personnel, ex-offenders and young people, serve a three year 
apprenticeship with practical training being provided in Kent’s ancient woodlands. 
Theoretical training  is  provided by qualified providers in the county to City and Guilds 
Level 3 standard leading to a diploma. 
  
The apprentices have all received qualifications during their first year both towards the 
mandatory and voluntary sections of the curriculum needed to qualify for the City and Guilds 
Diploma they will eventually receive. We have now just appointed another four apprentices 
and a Team Leader who began on October 1st.  LANTRA rules make clear that every four 
apprentices must have a supervisor.  
  
At present most of our practical training has been carried out in two ancient woodlands in 
Kent's North Downs. The first Horish Wood owned by Detling Parish Council had been 
neglected for many years and had huge areas of overstood hornbeam.  An area of just over 
two hectares was coppiced by the first apprentices during the winter months as well as a 
small glade to let light into one of the rides. The harvested wood from the larger area has 
been sold at roadside to a local contractor and that from the glade is being seasoned to sell 
only to Detling residents as many wished to purchase logwood locally. The second, Gorham 
and Admiral Wood, which had been described by the late Francis Rose as one of the best 
ancient woods in Kent, was worked on mainly in the spring and summer. It was badly hit by 
the rain and wind during the winter months and had lost a number of beautiful old beech 
standards.  Our apprentices cut and logged up two large trees that were blocking footpaths, 
cleared areas of scrub that were becoming invasive and also carried out plant surveys and 
made fencing plans in an adjoining five and a half acre field recently acquired as a result of a 
Biffa Award. It is being transformed into a lowland calcareous meadow.  The apprentices will 
be helping to lay an overgrown hedge on the road side of the meadow during the winter 
months enabling them to gain more qualifications. 
 
Two other significant things happened in the early months of 2014. First, KWES had always 
recognised that it would have cash-flow problems in its first and second years, before its 
apprentices were able to cut enough timber to keep its finances on an even keel. That problem 
was partially solved in March by a very generous grant and loan KWES was offered by the 
Kent Big Society Fund which will help towards the charity's sustainability.  
 
Secondly, an even more life-changing event.  KWES was awarded, following due diligence, 
£1m by the Government's Regional Growth Fund to finance an "Expansion Project"  which is 
enabling "KWES-XP"  to recruit another eight apprentices each year over the next 6 years.. 
These will be in addition to the four apprentices KWES will itself recruit. KWES-XP had to 



be ring fenced from KWES to meet government requirements; with the finance it has 
received, it is projected to be entirely self sustaining. KWES-XP is, we believe, the only 
charity to have been awarded RGF funding and probably the only SME.   
 
KWES is now receiving many requests, some of which have come from local authorities in 
the county, to manage their ancient woodlands.  The increased number of apprentices will 
help us to do more to ensure they are regenerated sensitively and brought back into 
sustainable production.  

 
 
 
 
 

 

Above: Kent's High Sheriff visits Horish Wood to see apprentices at work 
Below: Overstood hornbeam in Horish Wood before coppicing 
 



 

 

 

 

 

 

Above: Old standard beech in Gorham Wood that apprentices logged up. 
Below: Apprentice practices for Chainsaw large tree felling certificate. 


